








School Processes & Programs

School Processes & Programs Summary

PBIS and Positive Action lessons drive character and behavior education. The counselor supports students through guidance lessons, small group counseling sessions, and individual
student conferences. Each classroom leads a restorative circle each morning. 

100% of campus personnel are trained in the Safety Response Protocol and the compliance directives including: bully prevention, suicide awareness/ prevention, child abuse, sexual
harassment, blood borne pathogens, food allergies and Project Adam. 

Vertical teams meet once a month to review BOY, MOY, and EOY data as well as evaluate progress to CIP goals.  All staff members participate in communities to support our school
programs and provide outreach to the community. 

Grade Level PLC meetings occur every Tuesday, either after school or during planning time. Their focus is on answering the Four Big Questions of PLC. Minutes, data analysis,
rubrics, formative assessments, and flex grouping plans are housed in our Microsoft Teams Drive for reference and collaboration purposes. 
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Perceptions

Perceptions Summary

School and community events are publicized through the campus website, Facebook, school marquee, emails, and classroom newsletters and Facebook pages. 

The PTA coordinates several parent learning nights and social nights to facilitate neighborhood relationships with school staff. Supporting students at home is achieved through
parent/student learning videos, Academic Carnival, and regular communication through emails, phone calls, and face to face parent conferences. 

Opportunities for parental involvement are provided through PTA, library assistance, Room Parents, and school-wide activities. Chisholm Ridge Teachers hold Wrangler University
every nine-weeks to provide support for parents and families to support the home-school connection.

A Parent Resource/ PTA room is provided to assist families with technology needs and community resources. 

Perceptions Strengths

Meet the Teacher Night, Fall Festival, Math and Science Night and the Wrangler University are all highly attended by parents and community. Parents also attend student
performances. The PTA board actively serves the CRES students and teachers. Mentoring programs, coordinated by our school counselor, in conjunction with local churches, serve
the needs of identified students. Junior Achievement volunteers support classroom teachers to work in classrooms throughout all grade levels. 

Parent Communication is a strength as evidenced by the number of views on the SMORE parent newsletter, email responses, REMIND, Class DOJO views, and closed Facebook
pages. The website, Facebook page, newsletter, and the school marquee keep parents informed. 









Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 1: By the end of the 2023-2024 school year, there will be a 10% increase from the previous year in Meets Standard across all targeted
populations in Reading, Math, and Science.



Strategy 2 Details Reviews
Strategy 2: Teachers and Instructional Staff will use district approved instructional materials including, but not limited to
professional guidebooks,  leveled readers, manipulatives,  and math fluency tools to improve the quality of their Tier 1 and
Tier 2 instruction to meet the varied needs of targeted student populations.

Strategy's Expected Result/Impact: Teachers will identify targeted population students in need of intervention or
enrichment support and use appropriate resources for their needs. 

An increase in student progress and achievement from various data resource: progress monitoring, formative
assessments, summative assessments, and anecdotal records.
Staff Responsible for Monitoring: Classroom Teachers, Special Education Teachers, Interventionists. Tutors

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy
Funding Sources: Staff - 211 - Title 1, Part A - $50,000

Formative Summative
Dec Feb Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will facilitate small groups in math, reading, and science during Tier 1 and Tier 2 instruction. Students
will participate in teacher-led instruction, ST Math, StemScopes, and Independent Reading and Writing.

Strategy's Expected Result/Impact: An increase in student progress and achievement from various data resource:
progress monitoring, formative assessments, summative assessments, and anecdotal records.
Staff Responsible for Monitoring: Classroom Teachers, Special Education Teachers,  Interventionists.

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Chisholm Ridge Elementary
Generated by Plan4Learning.com 11 of 24 

Campus #220918108
October 13, 2023 1:51 PM





Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 3: By the end of the 2023-2024 school year, 50% or more 3rd-5th grade students will meet or exceed MEETS STANDARD on the
2024 Math, Reading, and Science STAAR.

High Priority

Evaluation Data Sources:







Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment





Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)

Performance Objective 1: Student Academic and Behavioral data will be tracked, monitored, and analyzed to evaluate student growth and achievement.

Evaluation Data Sources: "Goal Getter" Data Folders
Student Achievement Data
Priority TEKS Tracking System
PLC Agenda. Notes, and Data Meetings
Care Team Meetings

Strategy 1 Details Reviews
Strategy 1: Teachers will conduct goal setting conferences with each student and track data and retain artifacts in their Goal
Getter folders.

Strategy's Expected Result/Impact: Students will evaluate their work performance and set personalized goals.
Staff Responsible for Monitoring: Classroom Teachers, Special Teachers Education Teachers,  Administrators

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: 100% of students will set an academic and behavior goal in a GOAL GETTER Folder using the Plan Do Study
Act (PDSA) format to evaluate and measure individual growth.

Strategy's Expected Result/Impact: Students will set individualized goals and monitor progress. 
Students will share academic and behavioral goals with teachers, parents, and administrators.
Staff Responsible for Monitoring: Classroom Teachers, Administrators

ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Dec Feb Mar June
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Strategy 3 Details Reviews
Strategy 3: Data Meetings and Care Team Meetings with teachers will focus on planning targeted intervention for students,
including identifying appropriate goals based on student need.

Strategy's Expected Result/Impact: Data meetings and Care Team (RtI) Meetings will show an increase in student
growth and achievement. 
Reteach Plans, Interventions, and Instructional will be aligned to student needs based on assessment results.
Staff Responsible for Monitoring: Classroom Teachers, Instructional Coaches, Interventionists, Administrators

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Title I Personnel
Name Position Program FTE

Jennifer Alvarado Instructional Coach 1

Megan Svensson Math Instructional Coach 1
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